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So~th Interceptor Ditch 

T G Hedahl Associate General Manager 
Enmronmental and Waste Management 
EG&G Rockv Flats Inc 

In a reCent memorandum to EG&G (WMED GWL 11281) the Department of Enwgj 
(DOE) RocLy Flats Office requested specfic acnons r c q d  for achievmg unprovements 
in the South Interceptor Ditch (SID) On October 30 1992 Keith Motyl Robert Stevens 
Clrff Franklm and Greg Litus held a meenng to &scuss and concur on the steps r e q u d  
to repar the SID at the earhest possible date The acttons that EG&G must complete are 
o u b e d  111 the attached - table and rnclude real~sac rmlestone - dates I based on - the repar 
program ObjeChVeS 

The responsible EG&G and DOE proern managers concur that th~s course of acnon is 
appropnate They are also aware that complenon of Nanonal Enwomental Policj Act 
(hTEPA) documentanon requested by ERD PMP 1247 1 may cause addmonal delays to 
final consmcnon To help facditate an aggressive complenon of tius project EG&G and 
DOE personnel wdl infonnally &scuss progress on a weekly basis Addmonally EG&G 
wdl prepare a formal summary of project tasks and status for DOE on a monthly basis 
The summan should hst and descnbe each task esnmate the anncipated complenon date 
de& worA completed dunng the pnor one month penod and forecast worA scheduled for 
the upcormng month 

- - 

I !  .I. EG&G should also reahze that comDlenon of reoars to the SID is a Dnonrv assignment 
I 1  
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DOE believes that dligent completion of th~s pioject is consistent 4 t h  Coit PluFAward 
Fee (CPAF) requirements Therefore our re\ iew of EG&G s performance concerning - 
h s  project 'H dl-be an imponant factor rn future CPAF rewews I 1  

If L ou have any quesnons please call me Tom Lukow at extension 4561 or Chff FranNm 
I I of m\ staff at extension 5919 
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DAT BY Attachment 

%- 
Jamesh Hanman 
Assistant Manager 

for Enwonmental Management 
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cc w/ Attachment 
Jen Pepe ERD RFO 
JonDion EMB RFO 
GalHlll EMB RFO 
EdMast E G d G  
heith Monl EGGG 
Bob Ste\ens E G d G  
Greg Litus SMS 
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